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You're only six steps away from building a culture of accountability!

An accountable staff is an empowered staff.
Clinical Accountability in Long-Term Care: Six Strategies to Build a Culture of Commitment will
teach directors of nursing, charge nurses, and staff educators proven strategies to empower staff members to
take more ownership and responsibility in their jobs. Quantifying an intangible concept such as
accountability can be difficult, but the author reveals the successful six-step plan that she uses with her own
staff to achieve measurable results.

This manual provides helpful tools to set expectations for behavior and standards of practice. A key training
resource for both new and experienced managers, it is perfect for directors, administrators, managers, and
staff educators.

Clinical Accountability in Long-Term Care will help you:

Set expectations to hold staff accountable in a variety of situations●

Practice accountability individually and within multidisciplinary work relationships●

Use active listening and assertive speaking●

Recognize and change noncommitments to commitments●

Differentiate between the terms "responsibility" and "accountability"●

Assess the level of accountability of managers and supervisors●
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From reader reviews:
Suzanne Crider:Information is provisions for those to get better life, information today can get by anyone
from everywhere. The information can be a information or any news even a huge concern. What people must
be consider when those information which is inside the former life are difficult to be find than now could be
taking seriously which one is acceptable to believe or which one often the resource are convinced. If you get
the unstable resource then you obtain it as your main information it will have huge disadvantage for you. All
those possibilities will not happen within you if you take Clinical Accountability in Long-Term Care: Six
Strategies to Build a Culture of Commitment as your daily resource information.
Jonathan Smith:The e-book untitled Clinical Accountability in Long-Term Care: Six Strategies to Build a
Culture of Commitment is the book that recommended to you to learn. You can see the quality of the guide
content that will be shown to you. The language that article author use to explained their ideas are easily to
understand. The writer was did a lot of study when write the book, therefore the information that they share
for your requirements is absolutely accurate. You also could get the e-book of Clinical Accountability in
Long-Term Care: Six Strategies to Build a Culture of Commitment from the publisher to make you much
more enjoy free time.
Juanita Geil:In this age globalization it is important to someone to acquire information. The information will
make you to definitely understand the condition of the world. The health of the world makes the information
much easier to share. You can find a lot of referrals to get information example: internet, magazine, book,
and soon. You will see that now, a lot of publisher which print many kinds of book. Often the book that
recommended to your account is Clinical Accountability in Long-Term Care: Six Strategies to Build a
Culture of Commitment this reserve consist a lot of the information from the condition of this world now.
This particular book was represented just how can the world has grown up. The words styles that writer use
to explain it is easy to understand. The writer made some exploration when he makes this book. That's why
this book acceptable all of you.
Allison Lyon:As we know that book is essential thing to add our knowledge for everything. By a publication
we can know everything we would like. A book is a list of written, printed, illustrated or blank sheet. Every
year has been exactly added. This reserve Clinical Accountability in Long-Term Care: Six Strategies to
Build a Culture of Commitment was filled with regards to science. Spend your free time to add your
knowledge about your technology competence. Some people has distinct feel when they reading a new book.
If you know how big selling point of a book, you can experience enjoy to read a publication. In the modern
era like at this point, many ways to get book you wanted.
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