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Project teams can improve results by recognizing that the future is inevitably uncertain and that by creating
flexible designs they can adapt to eventualities. This approach enables them to take advantage of new
opportunities and avoid harmful losses. Designers of complex, long-lasting projects -- such as
communication networks, power plants, or hospitals -- must learn to abandon fixed specifications and narrow
forecasts. They need to avoid the "flaw of averages," the conceptual pitfall that traps so many designs in
underperformance. Failure to allow for changing circumstances risks leaving significant value untapped.
This book is a guide for creating and implementing value-enhancing flexibility in design. It will be an
essential resource for all participants in the development and operation of technological systems: designers,
managers, financial analysts, investors, regulators, and academics.

The book provides a high-level overview of why flexibility in design is needed to deliver significantly
increased value. It describes in detail methods to identify, select, and implement useful flexibility. The book
is unique in that it explicitly recognizes that future outcomes are uncertain. It thus presents forecasting,
analysis, and evaluation tools especially suited to this reality. Appendixes provide expanded explanations of
concepts and analytic tools.
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From reader reviews:

Lucia Morrone:

People live in this new day of lifestyle always make an effort to and must have the time or they will get lot of
stress from both daily life and work. So , once we ask do people have spare time, we will say absolutely
indeed. People is human not just a robot. Then we consult again, what kind of activity are there when the
spare time coming to a person of course your answer will probably unlimited right. Then do you try this one,
reading textbooks. It can be your alternative throughout spending your spare time, typically the book you
have read is Flexibility in Engineering Design (Engineering Systems).

Rose Waldman:

That reserve can make you to feel relax. This kind of book Flexibility in Engineering Design (Engineering
Systems) was multi-colored and of course has pictures on the website. As we know that book Flexibility in
Engineering Design (Engineering Systems) has many kinds or type. Start from kids until teens. For example
Naruto or Investigator Conan you can read and believe that you are the character on there. Therefore not at
all of book are generally make you bored, any it makes you feel happy, fun and loosen up. Try to choose the
best book for you and try to like reading which.

Maureen Harris:

As a scholar exactly feel bored in order to reading. If their teacher questioned them to go to the library in
order to make summary for some book, they are complained. Just tiny students that has reading's internal or
real their interest. They just do what the educator want, like asked to the library. They go to there but nothing
reading critically. Any students feel that examining is not important, boring as well as can't see colorful
images on there. Yeah, it is being complicated. Book is very important for you personally. As we know that
on this era, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Flexibility in Engineering Design (Engineering Systems) can make you experience more
interested to read.

Bruce Smith:

E-book is one of source of understanding. We can add our information from it. Not only for students but in
addition native or citizen need book to know the up-date information of year to be able to year. As we know
those publications have many advantages. Beside we add our knowledge, can bring us to around the world.
By the book Flexibility in Engineering Design (Engineering Systems) we can consider more advantage.
Don't you to be creative people? To be creative person must like to read a book. Just simply choose the best
book that appropriate with your aim. Don't end up being doubt to change your life with this book Flexibility
in Engineering Design (Engineering Systems). You can more appealing than now.
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