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The Gold Mine: a Novel of Lean Turnaround deftly weaves together the technical and human pieces of
implementing lean manufacturing in an engaging story that readers will find both compelling and instructive.
Authors Freddy and Michael Ballé have produced the first integrated and systematic approach to a set of
ideas that have maximized value and minimized waste throughout the world. At the heart of the Gold Mine is
Bob Woods, a curmudgeonly sensei coaxed out of retirement by his son Mike to help boyhood friend Phil
Jenkinson save his struggling company. Despite terrific products and a backlog of orders, Phil’s company
cannot generate enough cash from its operations to pay its bills. And so Mike enlists Bob to help his pal fix
this crisis.

"You’re trying to deal with your mess as if it was a technical problem," Bob tells Phil. "Move this machine
here, change this design there, which it is to some extent, but … it’s all about people. You have a leadership
problem not just a production or business problem." As Phil begins to tackle the key challenges necessary to
improve his company’s operations, he comes to understand the deeper points of lean. Readers will also draw
powerful insights from his journey.

The Gold Mine presents all the key lean principles, ranging from well-known ideas such as pull and flow, to
lesser-known yet equally important principles such as jidoka and heijunka. The book also reveals lean as a
system—using a realistic story to show how the principles are interrelated and how they lead to useful tools
such as kanban or 5S.
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From reader reviews:

Mark Sawyers:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
household or their friend. Did you know? Many a lot of people spent they will free time just watching TV, or
playing video games all day long. If you want to try to find a new activity that's look different you can read a
new book. It is really fun for yourself. If you enjoy the book which you read you can spent 24 hours a day to
reading a book. The book The Gold Mine: A Novel of Lean Turnaround it doesn't matter what good to read.
There are a lot of individuals who recommended this book. We were holding enjoying reading this book.
Should you did not have enough space to deliver this book you can buy the actual e-book. You can m0ore
simply to read this book through your smart phone. The price is not too costly but this book offers high
quality.

Samantha Flowers:

Are you kind of stressful person, only have 10 as well as 15 minute in your moment to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short time to read it because this all time you only find guide that need more
time to be read. The Gold Mine: A Novel of Lean Turnaround can be your answer since it can be read by
anyone who have those short free time problems.

Samuel Potter:

Reading a book for being new life style in this 12 months; every people loves to learn a book. When you go
through a book you can get a wide range of benefit. When you read ebooks, you can improve your
knowledge, because book has a lot of information into it. The information that you will get depend on what
sorts of book that you have read. If you wish to get information about your review, you can read education
books, but if you want to entertain yourself you are able to a fiction books, these us novel, comics, in
addition to soon. The The Gold Mine: A Novel of Lean Turnaround offer you a new experience in reading
through a book.

William Henderson:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
most effective book for you, science, comic, novel, or whatever by searching from it. It is named of book
The Gold Mine: A Novel of Lean Turnaround. You can include your knowledge by it. Without departing the
printed book, it can add your knowledge and make a person happier to read. It is most essential that, you
must aware about e-book. It can bring you from one destination for a other place.
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