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The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory provides a simple but
comprehensive guide on how to improve laboratory efficiency by using a variety of methods that will reduce
the cost per test. Strategies for increasing test volume include expanding the core business through outreach
and merger or consolidation of laboratory services. Strategies for reducing laboratory operating costs include
automation, point-of-care testing, and diversification of technical staff. A chapter on how to negotiate a
contract with amanaged care organization isincluded. Emphasisis placed on how to evaluate, implement,
and monitor the success of each of these methods for improving laboratory efficiency. This book isfor all
those who are concerned with quality in laboratory medicine in an environment of decreasing financial
resources. Laboratory professionals at al levels who enjoy utilizing the concept of decision-making based on
assumptions supported by data and change transformation, as well as planning based on simulation and
modeling, will benefit from the concepts and examples presented in this book. Hospital administrators,
laboratory managers, and those undertaking undergraduate or postgraduate coursesin laboratory medicine
will gain insight into current issues and well-defined solutions to the problem of increasing sample volume
and reduced reimbursement.
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From reader reviews:
Sheila Donovan:

What do you consider book? It is just for students as they are still students or that for all people in the world,
exactly what the best subject for that? Just you can be answered for that concern above. Every person has
various personality and hobby for every single other. Don't to be obligated someone or something that they
don't wish do that. Y ou must know how great and also important the book The Hitchhiker's Guide to
Improving Efficiency in the Clinical Laboratory. All type of book isit possible to see on many methods. Y ou
can look for the internet sources or other social media.

TravisMcDonald:

Areyou kind of occupied person, only have 10 aswell as 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are having problem with the book when
compared with can satisfy your short time to read it because pretty much everything time you only find book
that need more time to be study. The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory
can be your answer as it can be read by a person who have those short time problems.

Robert Alston:

The book untitled The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory contain alot of
information on the item. The writer explains the woman idea with easy way. The language is very clear and
understandabl e all the people, so do not worry, you can easy to read this. The book was authored by famous
author. The author gives you in the new era of literary works. It is possible to read this book because you can
continue reading your smart phone, or device, so you can read the book in anywhere and anytime. In a
situation you wish to purchase the e-book, you can available their official web-site along with order it. Have
anice study.

Dawn Brown:

This The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory isfresh way for you who has
curiosity to look for some information because it relief your hunger of information. Getting deeper you on it
getting knowledge more you know or you who still having tiny amount of digest in reading this The
Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory can be the light food to suit your
needs because the information inside this particular book is easy to get through anyone. These books create
itself in the form that is reachable by anyone, yes | mean in the e-book web form. People who think that in
reserve form make them feel tired even dizzy this publication is the answer. So thereis not any in reading a
guide especialy thisone. You can find actually looking for. It should be here for an individual. So, don't
miss this! Just read this e-book type for your better life as well as knowledge.
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